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4 Florida DOT Integration Solution Plan 
4 Project Initiation 


Perform Project Planning 
Establish Project 

Set Up Project Office 
Establish Project Procedures 
Conduct Kick-off Meeting 


4 SREDS 


Confirm Functional Requirements 

Prepare SREDS Requirements 

Prepare SREDS Structure 

Review Structure Against Requirements 

Prepare Final SREDS Structure 

Prepare Technical Requirements 

Prepare Volumetric Requirements 

Prepare Interface Requirements 

Compile SREDS Deliverable 

Delver Delverable 1 - SREDS Requirements and Structure 
Prepare Final Edits of Document 

Delver SREDS Structure and Requirements Document 


4 System Solution 


Dratt System Solution Documents 

Review System Documentation 
Prepare Final System Solution Documents 
Create System Solution Workplan 

Deliver Conceptual Solution & Workplan Do 





Project Direction 


66 days 
6 days 
2 days 

1 day 

1 day 

1 day 

1 day 
55 days 
10 days 
10 days 
10 days 
5 days 
5 days 
5 days 
5 days 
5 days 
5 days 
0 days 
5 days 
0 days 
32 days 
3 days 
3 days 
5 days 

1 day 
66 days 


Mon 6/21/99 3:00 AM 
Mon 6/21/99 8:00 AM 
Mon 6/21/99 3:00 AM 
Wed 6/23/99 3:00 AM 
Thu 6/24/99 8:00 AM 
Fri 25/99 3:00 AM 
Mon 6/23/99 3:00 AM 
Tue 6/29/99 8:00 AM 
Tue 6/29/99 3:00 AM 
Tue 6/29/99 3:00 AM 
Wed 7/14/99 3:00 AM 
Wed 7/23/99 8:00 4M 
Wed 3/4/99 3:00 AM 
Wed 8/11/99 3:00 AM 
Wed 8/13/99 3:00 AM 
Wed 825/99 3:00 AM 
Wed 9/1/99 3:00 Ald 
Tue 9/7/99 5:00 PM 
Wed 5/8/99 3:00 AM 
Tue 9/14/99 5:00 PM 
Wed 8/11/99 8:00 AM 
Wed 8/11/99 2:00 AM 
Wed 9/8/99 3:00 AM 
Mon 8/13/99 6:00 AM 
Thu 9/16/99 3:00 AM 
Thu 9/23/99 3:00 AM 
Mon 6/21/99 8:00 AM 


Thu 9/23/99 5:00 PM 
Mon 6/28/99 5:00 PM 
Tue 6/22/99 5:00 PM 
Wed 6/23/99 5:00 PM 
Thu &/24/99 5:00 PM 
Fri 25/99 5:00 PM 
Mon 6/23/99 5:00 PM 
Tue 9/14/99 5000 PM 
Tue 7/13/99 5:00 PM 
Tue 7/13/99 5:00 PM 
Tue 7/27/99 5:00 PM 
Tue 899 5:00 PM 
Tue 8/10/99 5:00 PM 
Tue 8/17/99 5:00 PM 
Tue 8/24/99 5:00 PM 
Tue 8/31/99 5:00 PM 
Tue 9/7/99 5:00 PM 
Tue 9/7/99 5:00 PM 
Tue 9/14/99 5:00 PM 
Tue 9/14/99 5:00 PM 
Thu 9/23/99 5:00 PM 
Tue 9/7/99 5:00 PM 
Fri 8/10/99 5:00 PM 
Wed 9/15/99 5:00 PM 
Wed 9/22/99 5:00 PM 
Thu 8/23/99 5:00 PM 
Tue 9/21/99 5:00 PM 


ate, 


257.54 days 


14 days 
4 days 
2 days 
2 days 
2 days 
4 days 


162.5 days 


15 days 
25 days 
40 days 
20 days 
20 days 
12.5 days 
12.5 days 
12.5 days 
12.5 days 
0 days 
12.5 days 
0 days 
45.5 days 
4.5 days 
4.5 days 
7.5 days 
2 days 
12.54 days 
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10 
11 
12 
13 
14 
15 
16 
17 
16 
19 


Pho fa N a 


PM FA 
PM, FA 
PM FA 
PM, FA 
PM,.GS,FA DA 


FA,PM 

PM, DAGS 
DA,PM,FA,GS 
DA,PM,FA,GS 
FA,DA,PM,GS 
DA,PM,GS 
DA,PM,GS 
DA,PM,GS 
PM,GS,DA 
PM 
PM,GS,DA 
PM 


PIM FA 
PM, FA 
PM FA 
PM, FA 
PM, FA 


